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Fill up the [?] in the statement below:

“best [?] emerges when projects are aligned to clear business goals, deliver frequently and involve the
collaboration of motivated and empowered people.”

Response:

A. Solution
B. Feature
C. Business value
D. Quality

Answer: C

Which test strategy is not part of the DSDM approach?
Response:

A. Process Oriented testing

B. Prioritized testing

C. Testing integrated throughout
D. Repeatable testing

Answer: A

Could Have requirements are defined as:
Response:

A. Not legal without it

B. Unsafe without it

C. Less impact if left out (compared with a Should Have)
D. Important but not vital

Answer: C




Which role In a Solution Development Team is responsible for providing subject matter knowledge on
legislation and regulation?
Response:

A. Business Analyst
B. Technical Adviser
C. Business Ambassador
D. Business Advisor

Answer: D

What percentage of Must Have requirements is advised by DSDM to ensure the success of the
approach?
Response:

A. 60%
B. 20%
C. 40%
D. 50%

Answer: A

What helps underpinning the DSDM philosophy and enables a collective mindset?
Response:

A. Pre-Projects
B. Philosophy
C. Processes
D. Principles

Answer: D




Which of the following is NOT a benefit of facilitated workshops?
Response:

A. Rapid, high quality decision-making
B. Greater buy-in from all stakeholders
C. Building consensus

D. Early returns on investments

Answer: D

The 3 steps in the Deployment phase are:
Response:

A. Assemble, Review, Deploy

B. Assemble, Re-design, Deploy

C. Investigate, Refinement, Consolidation
D. Code, Review, Deploy

Answer: A




