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Question: 1

Four levels in SAFe (Top to bottom)

A. New features can move quickly from concept to cash

B. Enterprise, Large Solution, Program, Team
C. Program Level
D. Plan, Do, Check And Adjust

Features are on what level?

A. Software
B. Command
C. Program
D. Team

Art Sync is comprised of which two meetings?

A. Safe is to the Agile Enterprise
B. The Product Manager

C. Reduces Lead Time

D. Scrum of Scrums and PO Sync

Question: 4

Agile Manifesto: over following a plan

Answer: B

Answer: C

Answer: D
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A. Individuals and interactions
B. Responding to change

C. Manages the flow of epics
D. Customer collaboration

Answer: B

Assume variability, preserve options:

A. Define new functionality

2. Implement

3. Acceptance Test

4. Deploy

B. Development occurs in an uncertain world; aggressively evaluate alternatives

C. Prioritization model used to sequence jobs to produce maximum economic benefit

D. Collaboratively defines the technology and architecture that connects the solutions across ARTs

Answer: A

Scrum Masterr

A. A member of the agile team, they are servant leaders and the Agile Team coach. They help remove
impediments, facilitate team events and foster and environment for high performing teams

B. They provide user interface design, user experience guidelines and design elements for the teams.
They could provide security, performance and database administration across teams.

C. Represents the business entity to which each SAFe portfolio belongs. In charge of the budget,
strategic themes and the portfolio context

D. Whether or not you believe that the whole ART can accomplish the entire Pl plan, not just what your
team is committing to

Answer: A

Scrum is to agile team as

A. Large solution level
B. The program level
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C. Optimize the full value stream
D. SAFe is to the agile enterprise

Answer: D

(5) Roles in the Large Solution Level:

A. Automate everything mindset because manual processes are the enemy of fast value delivery
B. Reduces delays, improves product development, enables faster feedback and creates more innovative
solutions by those closest to the local knowledge

C. Customer

2. Solution Architect

3. Solution Management

4. Solution Train Engineer

5. Supplier

D. Facilitate planning

2. Limit WIP

3. Summarize newsworthy value for feedback

4. Assure consistent, Program Level retrospectives

Answer: C

Confidence Vote

A. User Business Value +Time Criticality + Risk reduction and/or opportunity enablement

B. Set of practices that minimize overhead by funding and empowering Value Streams, rather than
projects, while maintaining financial and fitness for use governance

C. Whether or not you believe that the whole ART can accomplish the entire Pl plan, not just what your
team is committing to

D. A set of SMART objectives that are created by each team with the business value assigned by the
business owners

Answer: C

Agile Manifesto: over contract negotiation
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A. Customer Collaboration

B. Individuals And Interactions
C. Working Software

D. Responding To Change

Answer: A
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