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What role does API-led connectivity play at the conceptual and logical level in projects?
Response:

A. It diminishes the role of data security.

B. It simplifies the integration of various systems and data.
C. It complicates user interactions.

D. It increases the costs of technology deployment.

Answer: B

How should an architect create a backlog of architectural significance in a Catalyst context?

A. By including every possible feature regardless of scope.

B. Capturing scope in a manner conducive to strategic alighment.
C. Focusing only on short-term goals.

D. Ignoring business environment drivers.

Answer: B

What benefit does a hierarchical organization of content provide in the Catalyst Knowledge Hub?

A. It confuses new users to ensure only experts can use the resources.
B. It simplifies the search and retrieval process for users.

C. It increases the server load, enhancing IT budget justification.

D. It randomly mixes content to enhance discovery.

Answer: B

Question: 4
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A company's solution architect is new to Catalyst and wants to learn the best practices for how to design
and develop integrations for one of their use cases. The company's previous integrations have been
implemented in a point-to-point manner. As such, they have become hard to maintain and take too long
to implement due to lack of reuse.

Which Catalyst principle will help the solution architect resolve the company's previous integration
challenges?

A. Platform as the basis for solutions
B. Fail fast and learn method

C. Products in addition to projects
D. Focus on composability

Answer: D

What should be considered when architecting to achieve both short-term outcomes and long-term
goals?
(Choose Three)

A. Focusing exclusively on immediate deliverables
B. Balancing quick wins with strategic initiatives

C. Ensuring solutions are sustainable and adaptable
D. Planning for future scalability and maintenance
E. Ignoring evolving technology trends

Answer: B,C,D

Why is it important to have different organizational models within a C4E?

A. To enforce a one-size-fits-all approach

B. To provide variety without any strategic intent

C. To accommodate diverse needs and contexts within the organization
D. To complicate the organizational structure

Answer: C

How does integration architecture contribute to end-to-end business process realization?
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(Choose Two)

A. By compartmentalizing business functions to increase complexity.

B. By facilitating comprehensive data integration and process automation.
C. By ensuring seamless interactions between disparate business systems.
D. By limiting communication between different business units.

Answer: B,C

What role does stakeholder alignment play in defining the engagement scope?
(Choose Two)

A. It ensures that the scope is realistically set based on actual capabilities and resources.
B. It allows for scope to be set without feedback, ensuring faster decision-making.

C. It integrates diverse perspectives and needs into the planning process.

D. It marginalizes lesser-involved stakeholders to streamline discussions.

Answer: A,C

What are key components necessary for building a successful C4E?
(Choose Three)

A. Strict governance models that limit team autonomy
B. Clear guidelines and best practices

C. Tools and platforms to enable collaboration

D. Training and continuous learning opportunities

E. Exclusive team memberships

Answer: B,C,D

Which strategies can be effective in incorporating the principles of the Catalyst approach to scope
engagements?

A. Maintaining a narrow, unchanging scope

B. Aligning the scope with dynamic business and technological environments
C. Excluding stakeholders from the scoping process
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D. Setting unrealistic goals to challenge the team

Answer: B
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