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Question: 1 
   
Which team type is organized to assist other teams with specialized capabilities and help them become 
more proficient in new technologies? 
 
A. Enabling team 
B. Platform team 
C. Stream-aligned team 
D. Complicated subsystem team 
 

Answer: A     
 

Question: 2 
   
Which basic Agile quality practice reduces bottlenecks and ensures consistency? 
 
A. Definition of done 
B. Collective ownership and standards 
C. Establish flow 
D. Peer-review and pairing 
 

Answer: B     
 

Question: 3 
   
What method provides a continuous understanding of the target market? 
 
A. Design thinking 
B. Participatory budgeting 
C. Lean Portfolio Management 
D. Lean Systems Engineering 
 

Answer: A     
 

Question: 4 
   
What is one of the tools associated with Design Thinking? 
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A. Behavior-driven development 
B. Portfolio canvas 
C. Empathy maps 
D. Set-based design 
 

Answer: C     
 

Question: 5 
   
What is found on an ART planning board? 
 
A. Features 
B. Tasks 
C. EPics 
D. User Stories 
 

Answer: A     
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