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Which roles are considered mandatory in a Scrum team?
(Select TWO)
Response:

A. Scrum Master

B. Stakeholders

C. Product Owner
D. Project Manager

Answer: A,C

A is a short, focused team-building event designed to strengthen relationships and improve
collaboration within Agile teams.
Response:

A. Daily Scrum

B. Team Workshop
C. Retrospective
D. Story Mapping

Answer: B

Who is responsible for presenting the work completed during the Sprint Review?
Response:

A. Scrum Master

B. Product Owner

C. Development Team
D. Stakeholders

Answer: C
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Which motivational theory emphasizes the importance of meeting employees' psychological, safety, and
self-fulfillment needs?
Response:

A. Herzberg's Two-Factor Theory

B. Maslow's Hierarchy of Needs

C. Vroom's Expectancy Theory

D. McGregor's Theory X and Theory Y

Answer: B

What characteristic defines a well-maintained Product Backlog item in Scrum?
Response:

A. It is assigned to a specific developer.

B. It is detailed enough for development to begin.

C. It is approved by all stakeholders.

D. It is estimated and assigned a completion deadline.

Answer: B

In a Daily Scrum, each team member typically answers core questions.
Response:

A. Three
B. Four
C. Five
D. Two

Answer: A
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In an Agile project environment, is essential to maintaining team alignment and ensuring
progress toward goals.
Response:

A. Frequent collaboration

B. Detailed technical documentation

C. Limiting team discussions to meetings only
D. Centralized decision-making

Answer: A

Which two metrics are typically tracked in a Burn-up Chart?
(Select TWO)
Response:

A. Total work completed

B. Number of defects identified

C. Total work scope

D. Number of team meetings conducted

Answer: A,C

What is the primary purpose of the Kanban methodology in Agile project management?
Response:

A. To increase the number of tasks assigned to individual team members

B. To improve the flow of work by visualizing tasks and limiting work in progress
C. To ensure all backlog items are completed within a fixed timeframe

D. To assign detailed roles and responsibilities for each team member

Answer: B
Question: 10
During Sprint Planning, the facilitates the meeting to ensure all team members contribute
to the plan.
Response:
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A. Scrum Master

B. Development Team
C. Product Owner

D. Product Owner

Answer: A
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