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Which two metrics are most useful for evaluating value stream performance?
(Select two)
Response:

A. Lead Time

B. Cycle Time

C. Number of user interface changes

D. Number of employees in the development team

Answer: A,B

What is a key indicator that value realization has occurred in a value stream?
Response:

A. The customer acknowledges they have received the intended value
B. All development tasks are marked complete

C. The sprint review is successfully conducted

D. All defects have been resolved

Answer: A
The use of visualizes the movement of tasks through various stages of the value stream,
improving transparency and efficiency.
Response:
A. Kanban Boards
B. Product Backlogs
C. User Stories
D. Service Level Agreements (SLA)
Answer: A
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What is the primary purpose of collecting insights after value realization?

Response:

A. To identify improvements for future value delivery

B. To delay future development activities

C. To extend project timelines for increased testing

D. To reduce customer involvement in development cycles

Answer: A

Which methods improve flow efficiency in a DevOps environment?
(Select two)
Response:

A. Reducing batch sizes for faster feedback

B. Implementing continuous delivery pipelines

C. Conducting testing exclusively after release

D. Relying only on manual deployment processes

Answer: A,B

A visualizes the entire flow of work from concept to customer delivery, including process

steps, delays, and value-added activities.
Response:

A. Value Stream Map

B. Product Roadmap

C. Service Level Agreement (SLA)
D. Release Burndown Chart

Answer: A
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A model empowers teams to independently own and manage their value streams while
aligning with business objectives.
Response:

A. Distributed Autonomous Organization (DAO)
B. Functional Hierarchy

C. Matrix Management

D. Centralized Management

Answer: A

What is the primary focus of a Distributed Autonomous Organization (DAO) in Value Stream
Management?
Response:

A. Empowering teams to independently own and manage their value streams
B. Centralizing decision-making under a dedicated leadership team

C. Reducing automation to increase manual control

D. Limiting customer involvement to improve focus on internal objectives

Answer: A

The practice of assigning ownership of outcomes and results to teams within a DAO structure is called
Response:

A. Accountability
B. Delegation

C. Governance

D. Standardization

Answer: A

Which behaviors align with effective Distributed Autonomous Organization (DAO) practices?
(Select two)
Response:
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A. Empowering teams to make local decisions

B. Encouraging cross-functional collaboration

C. Centralizing budget control to maintain oversight

D. Limiting customer involvement during value stream development

Answer: A,B
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