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Which two strategies help overcome resistance from middle management during a SAFe
transformation?
Response:

A. Including them in the LACE or transformation team

B. Providing only top-down directives

C. Recognizing and reinforcing their new leadership roles
D. Reducing their responsibilities

Answer: A,C

When communicating transformation goals, which techniques enhance leader engagement?
Response:

A. Tailoring the message to the audience’s concerns
B. Using financial metrics tied to business KPls

C. Only reporting team-level velocity improvements
D. Linking Agile practices to strategic growth areas

Answer: A,B

Which of the following would be the most effective way to communicate the transformation strategy to
senior business leaders?
Response:

A. Using detailed technical language and Agile jargon

B. Through Lean metrics and Pl objectives only

C. Using financial and business-relevant language tied to value delivery
D. By presenting team-level success stories

Answer: C
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How can SAFe Practice Consultants build influence with executives who are unfamiliar with Agile?
Response:

A. Speaking in Agile terms like PI, ART, and Scrum

B. Connecting Agile practices to strategic business outcomes
C. Using transformation roadmaps to show quick wins

D. Focusing on team ceremonies and coaching

Answer: B,C

Why is it important to embed relentless improvement into the culture of a SAFe enterprise?
Response:

A. It guarantees faster deployments of features

B. It creates short-term gains in productivity

C. It establishes a mindset of continuous learning and value delivery
D. It simplifies compliance with regulatory frameworks

Answer: C

What approach should a SAFe Practice Consultant take to build rapport with skeptical leaders?
Response:

A. Reiterate Agile manifesto principles

B. Immediately introduce complex SAFe frameworks
C. Listen actively and acknowledge current pain points
D. Enforce strict adherence to SAFe practices

Answer: C

A transformation backlog typically includes Epics and Enablers that are aligned with to
ensure strategic fit and measurable value.
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Response:

A. Product increments

B. Team retrospectives

C. Strategic themes and OKRs
D. lteration goals

Answer: C

Why should a SAFe Practice Consultant create a compelling “why” when pitching Lean Portfolio
Management (LPM)?
Response:

A. To justify increased process documentation

B. To align LPM with the organization’s existing cost structure
C. To drive urgency and establish the business case for change
D. To avoid involving business stakeholders in governance

Answer: C

What is the best way to drive improvement when multiple Agile Release Trains (ARTs) are involved in a
large solution?
Response:

A. Have one ART take ownership of all improvement items

B. Apply relentless improvement only at the team level

C. Use Inspect and Adapt (I&A) workshops at the Solution Train level
D. Rely solely on solution architects to identify improvement areas

Answer: C
Question: 10
The is a key SAFe event where teams and ARTs reflect, identify systemic problems, and
commit to improvement actions.
Response:

A. Portfolio Sync
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B. Inspect and Adapt Workshop
C. System Demo
D. Scrum of Scrums

Answer: B
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