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Which elements should an epic include?
(Choose two)
Response:

A. High-level description of the goal
B. Detailed cost breakdown

C. List of specific technical tasks

D. Relevant acceptance criteria

Answer: A,D

Who is authorized to make changes to the Sprint backlog during the Sprint?
(Choose two)
Response:

A. Product Owner

B. Development Team
C. Scrum Master

D. Stakeholders

Answer: B,C

What should the Development Team do if they realize they cannot complete all tasks in the Sprint
backlog?
Response:

A. Add the tasks to the next Sprint automatically
B. Reassess and prioritize within the Sprint

C. Cancel the Sprint

D. Delegate the tasks to the Scrum Master

Answer: B
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Which of the following actions should be taken when an epic becomes too large to complete within a
Sprint?
Response:

A. The team should work extra hours

B. The epic should be broken down into smaller user stories
C. The epic should be assigned to an external team

D. The Product Owner should cancel the epic

Answer: B

How should the Product Owner prioritize product backlog items?
(Choose two)
Response:

A. Based on stakeholder requests

B. By anticipated return on investment (ROI)
C. Based on task complexity

D. By potential value to the product

Answer: B,D

Who is responsible for maintaining and updating the Sprint backlog during the Sprint?
Response:

A. Product Owner

B. Scrum Master

C. Development Team
D. Stakeholders

Answer: C
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What factors should be considered when planning a release?
(Choose two)
Response:

A. Team velocity

B. Stakeholder availability

C. Product roadmap

D. Project sponsor’s preferences

Which elements are essential to include in a user story?
(Choose two)
Response:

A. Acceptance criteria

B. Detailed cost estimate

C. Priority level

D. Team member assignments

Which of the following best describes a well-maintained product backlog?

Response:
A. Contains unprioritized items
B. Is static and rarely updated

C. Is dynamic and evolves based on project needs
D. Is managed by the entire Scrum team

Why might a Product Owner choose to create an epic?
Response:

A. To delay project tasks

Answer: A,C

Answer: A,C

Answer: C
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B. To group related tasks into a single backlog item
C. To manage financial reports
D. To improve communication with stakeholders

Answer: B
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