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Which role is responsible for creating and communicating the vision for the programme?

A. Programme office

B. Business change manager
C. Programme manager

D. Senior responsible owner

Answer: C

Under which heading in the POTI model should the current performance level of an operational
area be recorded?

A. Process

B. Organization
C. Technology

D. Information

Answer: A

Which is a feature of an effective programme organization?

A. Clear accountability for each management role

B. A business case agreed by the stakeholders

C. Monitored and controlled programme changes

D. A quality assured configuration management system

Answer: C
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Which is a description of a programme resource?

A. The objective of a programme

B. A process to control a programme

C. A logical grouping of projects within a programme
D. An input required by a programme

Answer: D

Which document should be used to provide guidance on the standards that should be followed
when producing outputs?

A. Projects Dossier

B. Project Brief

C. Programme Blueprint
D. Programme Brief

Answer: B
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