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In SAFe, what does the term "Inspect and Adapt" (I&A) refer to?
Response:

A. A program increment (PI) planning event

B. The final stage of software development

C. A continuous improvement workshop held at the end of each program increment
D. The daily stand-up meeting

Answer: C

Which of the following is a key benefit of using Kanban boards in Agile development to accelerate flow?
Response:

A. It replaces the need for daily stand-up meetings.
B. It visualizes work items and their status.

C. It eliminates the need for code reviews.

D. It increases the number of work items in progress.

Answer: B

In software modeling, what does UML stand for?
Response:

A. Unified Modeling Language
B. Universal Modeling Library
C. User Model Language

D. Uniform Model Layout

Answer: A
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In SAFe, which of the following is NOT one of the four levels of Agile release trains?
Response:

A. Solution Train

B. Program Train

C. Team Train

D. Value Stream Train

Answer: C

What is the primary goal of code reviews in the context of built-in quality?
Response:

A. To find and fix defects in production

B. To assess the code's aesthetics and formatting

C. To identify and address issues early in development
D. To complete development tasks more quickly

Answer: B

What is the recommended duration of a Program Increment (Pl) in SAFe?
Response:

A. 2 weeks
B. 4 weeks
C. 6 weeks
D. It varies depending on the organization's needs

Answer: D

Which of the following is NOT a commonly used tool or practice for ensuring implementation with
quality in software development?
Response:

A. Code reviews and peer feedback
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B. Code analysis tools (e.g., linters and static analyzers)
C. Continuous integration and automated testing
D. Ignoring testing and validation processes

Answer: D

Which Lean-Agile principle emphasizes limiting the amount of work in progress (WIP) to improve flow?
Response:

A. Optimize the whole
B. Limit work in process
C. Amplify learning

D. Build integrity in

Answer: B

In software development, what is the primary goal of implementing with quality?
Response:

A. To complete projects as quickly as possible

B. To ensure that code meets the specified requirements, is maintainable, and reliable
C. To avoid collaborating with the development team

D. To maximize code complexity

Answer: B

How does intentional architecture help manage technical debt in software development?
Response:

A. By ignoring technical debt completely

B. By paying off all technical debt upfront

C. By providing a strategy to manage and address technical debt over time
D. By creating more technical debt

Answer: C
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