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The work defined at the lowest level of the work breakdown structure for which cost and duration can
be estimated and managed

A. Work Package

B. Deliverable

C. Work Breakdown Structure
D. Project Scope

Answer: A

The features and functions that characterize a product, service, or result

A. Project Scope
B. Project Charter
C. Product Scope
D. Work Package

Answer: C

CPM

A. Work Breakdown Structure
B. Activity Or Task

C. Pert

D. Critical Path Method

Answer: D

Question: 4

PMP
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A. project management

B. Precedence Diagramming Method

C. Project management institute scheduling professional
D. Project Management Professional

Answer: D

DAVSC

A. disciplined agile value stream consultant
B. disciplined agile scrum master

C. earned value analysis

D. project management body of knowledge

Answer: A

Organizational costs not linked to project and are fixed. Firms use selective direct overhead charges tied
to project deliverables or work packages

A. General and Administrative (G & A) Overhead Costs

B. Compression of the product life cycle.

Global competition and risks.

Knowledge Expansion.

Triple bottom line.

corporate downsizing.

Increased customer focus on specific needs.

Small projects represent significant financial investments, risks, and challenges.
C. Project Charter

D. Duration

Answer: A

PERT

A. Project Selection
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B. Work Breakdown Structure
C. Precedence Diagramming Method
D. Program Evaluation and Review Technique

Answer: D

These are activities that can take place at the same time depending on the project manager decision

A. Merge Activity
B. Burst Activity
C. Critical Path

D. Parallel Activity

Answer: D

Line displaying the relationship between unit production time in labor hours and the cumulative number
of units produced

A. Expected Value Analysis

B. Regression Analysis

C. Learning Curve Analysis

D. Continuous Probability Simulation

Answer: C

A structure which relates the project organization to the work breakdown structure to help ensure that
each element of the project's scope of work is assigned to a responsible individual

A. Responsibility Assignment Matrix (RAM)
B. Resource estimation

C. Work Breakdown Structure (wbs)

D. Project charter

Answer: A
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Question: 11

Unexpected project that surfaces

A. Upgrade

B. Known Error
C. Workaround
D. Work Package

Answer: C

Question: 12

The planned dates for performing activities and the planned dates for meeting milestones

A. Project Scope

B. Project Schedule

C. Project Management
D. Project Charter

Answer: B
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