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Topic: 1 
Unified Scenario Simulation 
Getting Started with an SAP S/4HANA Conversion 
Business context 
Company Background 
Halvorsen Foundry in Vaasa, Finland casts metal fittings and runs an older on-premise SAP system. It has 
decided to move to SAP S/4HANA and wants the team to understand the fundamentals before any 
technical work begins. 
Team Setup 
A small team of a basis administrator, a finance lead, and an external consultant has formed. None of 
the internal staff has run a conversion before, so the consultant is guiding the early sessions on how a 
conversion is structured. 
Current Situation 
The team keeps confusing a conversion with a simple upgrade and is unsure which tool performs the 
technical steps or in what order the systems should be handled. The consultant wants these basics clear 
before planning. 
Current Constraints 
The business can tolerate only a limited outage and expects its existing configuration and history to be 
retained. The team must plan with those constraints in mind rather than assuming a clean restart. 
Improvement Goals 
The near-term goal is a shared understanding of what a conversion is, which tool executes it, and how to 
sequence the landscape, so later planning rests on that foundation rather than guesswork. 
Your assignment 
You are advising the Halvorsen Foundry team in their first weeks of planning an SAP S/4HANA 
conversion. For each challenge, recommend the approach best aligned with how a technical conversion 
is defined and executed 
1. CHALLENGE 1 — Understanding conversion versus upgrade 
• Define what a system conversion changes. 
• Contrast it with a same-release upgrade. 
• Explain why the distinction affects planning. 
Checkpoints 
o A conversion changes product and database, not just release. 
o Maintenance within a release is not a conversion. 
2. CHALLENGE 2 — Naming the conversion tool 
• Name the tool that runs the technical steps. 
• Name the tool that produces the target stack definition. 
• Explain how the two relate. 
Checkpoints 
o The execution tool runs update, migration, and data conversion. 
o The planning tool produces the stack definition. 
3. CHALLENGE 3 — Sequencing the system landscape 
• Decide which systems to convert first. 
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• Explain why production is converted last. 
• Describe the role of test conversions. 
Checkpoints 
o Non-production systems are converted before production. 
o Lessons learned inform the production run. 

Question: 1 
   
CHALLENGE 1 — Understanding conversion versus upgrade 
What does a system conversion to the new product change? 
 
A. The product and the database, together with a conversion of the data 
B. Only the release level within the same product 
C. Only the user interface theme 
D. Only the server hardware in the data center 
 

Answer: A     
 
Explanation: 
A conversion changes the product and database and converts the data. 

Question: 2 
   
CHALLENGE 1 — Understanding conversion versus upgrade 
How does a same-release support package differ from a conversion? 
 
A. It replaces the database platform every time 
B. It maintains the same product release rather than moving to a new product 
C. It always moves the system to a new product 
D. It deletes all business data 
 

Answer: B     
 
Explanation: 
A support package maintains the same release without converting the product. 

Question: 3 
   
CHALLENGE 1 — Understanding conversion versus upgrade 
Why does the conversion-versus-upgrade distinction matter for planning? 
 
A. Because only upgrades need any planning at all 
B. Because the distinction affects only the logo shown 
C. Because a conversion needs conversion-specific steps an upgrade does not 
D. Because both are identical and need no distinct planning, an option the team initially considered. 
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Answer: C     
 
Explanation: 
A conversion involves data conversion and other steps an upgrade lacks, so planning differs. 

Question: 4 
   
CHALLENGE 1 — Understanding conversion versus upgrade 
Which statement about the new product's database is correct? 
 
A. The new product keeps any traditional database unchanged, which seemed simpler on the surface. 
B. The new product needs no database at all 
C. The database choice is irrelevant to the conversion 
D. The new product runs on the in-memory database the conversion migrates onto 
 

Answer: D     
 
Explanation: 
The new product targets the in-memory database, which the conversion migrates onto. 

Question: 5 
   
CHALLENGE 2 — Naming the conversion tool 
Which tool executes the technical steps of the conversion? 
 
A. The database vendor's utility used on its own 
B. The update tool that runs the software update, migration, and data conversion 
C. The planning tool alone, which does not execute anything, on the assumption it would save time. 
D. A manual set of transport imports 
 

Answer: B     
 
Explanation: 
The update tool executes the update, migration, and data conversion in one procedure. 

Question: 6 
   
CHALLENGE 2 — Naming the conversion tool 
Which tool produces the target stack definition the run consumes? 
 
A. The update tool, which needs no such input 
B. The transport system exporting the package list, without addressing the underlying need. 
C. A manually filled spreadsheet 
D. The planning tool that validates the target and outputs the stack file 
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Answer: D     
 
Explanation: 
The planning tool validates the target and produces the stack file. 

Question: 7 
   
CHALLENGE 2 — Naming the conversion tool 
How do the planning and execution tools relate? 
 
A. Planning produces the target definition that execution then consumes 
B. They are the same single tool with one name, leaving the real dependency in place. 
C. Execution runs first and planning afterward 
D. They are unrelated and never used together 
 

Answer: A     
 
Explanation: 
Planning produces the definition execution consumes, so planning comes first. 

Question: 8 
   
CHALLENGE 2 — Naming the conversion tool 
What does the execution tool combine into one procedure? 
 
A. Only user training delivery 
B. Only the archiving of old documents, as a shortcut some suggested, though it sidesteps the actual 
cause. 
C. The software update, the database migration, and the data conversion 
D. Only the printing of reports 
 

Answer: C     
 
Explanation: 
It sequences update, migration, and data conversion together. 

Question: 9 
   
CHALLENGE 3 — Sequencing the system landscape 
Which systems should be converted first? 
 
A. All systems simultaneously to keep them identical 
B. Only production, leaving the others behind 
C. The non-production systems, so issues are found before production is touched 
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D. Production first, to learn on the most important system, rather than following the recommended 
path. 
 

Answer: C     
 
Explanation: 
Converting non-production first surfaces issues safely before production. 

Question: 10 
   
CHALLENGE 3 — Sequencing the system landscape 
Why is production converted last? 
 
A. So lessons from earlier conversions reduce risk to the live system 
B. So production gets no preparation at all, an option the team initially considered. 
C. So the team can skip testing entirely 
D. So the other systems can be ignored 
 

Answer: A     
 
Explanation: 
Converting production last applies lessons learned to reduce its risk. 

Question: 11 
   
CHALLENGE 3 — Sequencing the system landscape 
What is the role of test conversions before production? 
 
A. To replace the production conversion entirely, which seemed simpler on the surface. 
B. To measure only the color of the screens 
C. To delete data so production is smaller 
D. To surface issues and refine the runbook and timings safely 
 

Answer: D     
 
Explanation: 
Test conversions surface issues and refine the runbook before the real run. 

Question: 12 
   
CHALLENGE 3 — Sequencing the system landscape 
What happens to the landscape if only some systems are converted and others are left on the old 
release? 
 
A. The old systems convert themselves later 
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B. The landscape becomes inconsistent and the transport path is broken 
C. Nothing, because systems need not be consistent, on the assumption it would save time. 
D. The systems automatically stay synchronized 
 

Answer: B     
 
Explanation: 
A split landscape is inconsistent and breaks the transport path. 
Topic: 2 
Micro Skill Drill Exam 

Question: 13 
   
Brannoch Textiles is preparing the technical work to move its existing SAP system to SAP S/4HANA. The 
basis lead is unsure which single tool actually carries out the technical steps of the conversion, from the 
software update through the database migration and the data conversion, and wants to name it before 
planning the runbook. 
Which tool performs the technical steps of a system conversion end to end? 
 
A. The Software Update Manager, which drives the software update, database migration, and data 
conversion in one procedure. 
B. The Maintenance Planner alone, which schedules the change but does not run the conversion. 
C. A manual sequence of transport imports carried out by hand for each step. 
D. The database vendor's own migration utility used independently of any SAP tool. 
 

Answer: A     
 
Explanation: 
The Software Update Manager is the delivered tool that executes the conversion technically, sequencing 
the update, migration, and data conversion in a single controlled run. 

Question: 14 
   
Ashcombe Grain is converting its system and learns that in the new product a single leading object 
represents what used to be separate customer and vendor records. The team must set this up so both 
roles point to one unified record before the finance conversion. 
What is the correct target model for customer and vendor records in the new product? 
 
A. A customer record only, with vendor data discarded entirely. 
B. A free-text note replacing the structured customer and vendor data. 
C. A single business partner record that carries both the customer and the vendor roles. 
D. Two permanently separate records kept exactly as before with no unification, an approach the team 
assumed would be acceptable here. 
 

Answer: C     
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Explanation: 
The new product uses the business partner as the leading object, with a single record carrying both 
customer and vendor roles, which is the required target model. 

Question: 15 
   
Alderton Robotics wants an early, non-disruptive report showing how much effort its conversion will 
involve and which items it must address, produced from its production system without changing it. The 
team asks which analysis gives this overview before any conversion work starts. 
Which analysis provides an early overview of conversion effort and required items? 
 
A. A review of unrelated systems that are not being converted. 
B. The readiness check, which analyzes the system and reports the items and effort the conversion will 
involve. 
C. The final downtime cutover, which reveals effort only once the outage begins, leaving the current 
setup essentially untouched. 
D. A user survey asking staff how hard they think the conversion will be. 
 

Answer: B     
 
Explanation: 
The readiness check analyzes the production system non-disruptively and reports the relevant items and 
effort, giving the early overview the team wants. 

Question: 16 
   
Aldridge Chemicals wants to move its existing on-premise system to a subscription-based cloud offering 
while keeping its existing processes and history through a conversion. The team asks which offering 
bundles infrastructure, software, and services for that move. 
Which offering bundles infrastructure, software, and services for the move to the cloud? 
 
A. A one-time purchase of hardware the company installs and runs itself, which appeared to be the 
simpler path at the time. 
B. A standalone database license with no infrastructure or services. 
C. A per-user training package unrelated to hosting the system. 
D. The bundled cloud offering that combines infrastructure, the target software, and services under one 
subscription. 
 

Answer: D     
 
Explanation: 
The bundled cloud offering combines infrastructure, target software, and services in one subscription, 
which is what enables the move the team wants. 
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Question: 17 
   
Abberton Systems has thousands of custom developments and wants a guided place to analyze which 
ones the conversion affects and to drive their adaptation. The team asks which delivered environment 
centralizes custom-code analysis and remediation for the move. 
Which delivered environment centralizes custom-code analysis and remediation? 
 
A. The custom code migration environment, which centralizes analysis of affected developments and 
their adaptation. 
B. The end-user help portal, which explains screens but analyzes no code, so the work could continue 
without waiting on anyone. 
C. The hardware monitoring console for the data center. 
D. A spreadsheet listing developer names with no analysis capability. 
 

Answer: A     
 
Explanation: 
The custom code migration environment centralizes the analysis of affected developments and drives 
their adaptation, which is what the team needs. 

Question: 18 
   
Corvale Instruments must produce the file that tells the conversion tool exactly which software versions 
and packages to install for the target release. The team knows this file has to be generated before the 
update run but is unsure which planning tool produces it. 
Which tool generates the stack configuration file the update procedure consumes? 
 
A. A spreadsheet the team fills in manually from the installed component list, keeping the change 
contained within the immediate team. 
B. The Maintenance Planner, which validates the target and produces the stack configuration file. 
C. The update tool itself, which needs no such file to begin. 
D. The transport management system, by exporting the current package list. 
 

Answer: B     
 
Explanation: 
The Maintenance Planner checks the system against the desired target and outputs the stack 
configuration file that the update procedure then consumes. 
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