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A large organization introduces SIAM, but several suppliers continue prioritizing their own contractual
objectives over the overall business service. Which challenge is most evident?

A. Lack of collaboration across the service ecosystem
B. Excessive end-to-end governance

C. Too much business alignment

D. Overuse of integrated performance measures

Answer: A

An organization experiences repeated disputes over incident ownership because supplier responsibilities
overlap. Which action would most effectively address this issue?

A. Allow every supplier to create independent escalation paths
B. Remove the Service Integrator role

C. Clearly define roles, responsibilities, and interfaces

D. Reduce communication between providers

Answer: C

In a SIAM ecosystem, what is the main role of service providers?

A. To define all business outcomes independently

B. To deliver agreed services or service components

C. To remove governance from the customer organization
D. To replace the service integrator’s coordination role

Answer: B
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What is the primary benefit of having standardized processes across multiple service providers?

A. Improved coordination and consistent service delivery
B. Elimination of governance activities

C. Removal of supplier accountability

D. Independent operational decision-making

Answer: A

Why should change management be coordinated across all providers participating in a SIAM ecosystem?

A. Governance is unnecessary during change implementation

B. Each supplier should schedule changes without notification

C. Technical teams should approve only their own changes

D. Changes implemented by one provider may affect services delivered by others

Answer: D

A critical incident requires action from three different providers. Which process characteristic is most
important in a SIAM environment?

A. Independent incident resolution by each supplier

B. Coordinated incident management across provider boundaries
C. Separate customer communications from every provider

D. Technical ownership by the first responding supplier only

Answer: B

After SIAM has been successfully introduced, governance meetings occur regularly, supplier
collaboration improves, and performance data is reviewed to identify optimization opportunities. Which
roadmap stage best matches this situation?

A. Discovery and Strategy
B. Plan and Build

C. Implement

D. Run and Improve
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Answer: D

During a governance review, stakeholders discover that providers optimize their own contractual targets
instead of improving the overall customer experience. Which SIAM practice most directly addresses this
issue?

A. Align measurements with end-to-end business outcomes
B. Increase the number of supplier-specific KPIs only

C. Eliminate integrated service reporting

D. Evaluate providers independently without collaboration

Answer: A

Several providers consistently meet their individual service targets, yet business users continue to report
poor service quality. Which process should be reviewed first?

A. Individual supplier budgeting

B. End-to-end continual service improvement
C. Local technical optimization only

D. Independent provider reporting schedules

Answer: B

Which activity is most appropriate for the Service Integrator?

A. Approving business investment strategies

B. Delivering every technical service directly

C. Coordinating governance across multiple providers
D. Performing supplier contract negotiations only

Answer: C
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