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Topic: 1

Unified Scenario Simulation

Tornby Textiles: Grounding the Move to the Private-Cloud Edition

Business context

Company Background

Tornby Textiles is a mid-sized textiles manufacturer in Aveiro, weaving cotton and linen yarn into fabric
for regional clothing brands. Its looms, dye baths, and finishing lines have run on an ageing, heavily
tailored system for eighteen years.

Current Situation

The board has approved a move to the private-cloud edition and wants the fundamentals settled before
spending on tools or training. Years of yarn-lot records, loom-maintenance logs, and dyeing recipes must
be respected, and the weaving supervisors fear losing the traceability they rely on.

Pain Points

Every small tweak to the old system took months and a specialist, and nobody wants to repeat the
tangle of undocumented changes that made past upgrades painful and unpredictable on the mill floor.
Project Scope

Leadership has asked for four foundational choices to be reasoned through and defended, grounded in
standard methodology rather than habit.

Your assignment

You are the implementation consultant advising Tornby Textiles as it establishes the foundations of its
move to SAP S/4HANA Cloud Private Edition. Leadership wants four things grounded before further
investment: the transition path is chosen from data-retention and configuration constraints rather than
preference; enhancements are delivered through approved extensibility so the core stays upgrade-
stable; processes adopt the standard baseline and configure only genuine deltas; provisioning precedes
configuration and exploration is kept to a disposable sandbox. Your recommendations should be
practical for a team new to a cloud implementation and should rest on standard methodology rather
than preference

1. CHALLENGE 1 — Choosing the Transition Path for Tornby Textiles

e Establish whether historical data and existing configuration must be preserved.

e Compare a system conversion against a new implementation for the stated constraints.

¢ Confirm whether landscape consolidation or splitting is actually in scope.

¢ Document the chosen path and the reasons behind it.

Checkpoints

¢ The decision is driven by data-retention and configuration needs, not habit.

¢ A new implementation is only chosen when a clean redesign is genuinely wanted.

¢ Selective data transition is reserved for consolidating or splitting systems.

2. CHALLENGE 2 — Protecting the Clean Core for Tornby Textiles

¢ Assess each request against the clean-core principle.

 Select the appropriate approved extensibility option for the need.

* Reject core modification as the default delivery method.

* Record how upgrade stability is preserved.

Checkpoints

* Legitimate needs are met through approved extensibility, not core changes.

¢ Core modifications are avoided to keep upgrades low-effort.

¢ Clean core does not mean refusing change outright.
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3. CHALLENGE 3 — Adopting the Cloud Mindset for Tornby Textiles
» Baseline each process against the standard best practice.

¢ Identify genuine deltas the business truly requires.

» Resist recreating legacy quirks without justification.

¢ Confirm the lean, upgrade-stable configuration.

Checkpoints

¢ Standard best practices are the starting point for each process.

¢ Only justified deltas are configured.

¢ Legacy quirks are not reproduced by default.

4. CHALLENGE 4 — Provisioning Before Configuration for Tornby Textiles
¢ Confirm the initial communications and provisioning are complete.
¢ Provide a sandbox for disposable exploration of standard processes.
¢ Begin configuration only once systems exist.

* Keep experiments out of formal environments.

Checkpoints

* Provisioning precedes any configuration work.

¢ A sandbox is used for disposable exploration.

¢ Formal systems are not used for experimentation.

CHALLENGE 1 — Choosing the Transition Path for Tornby Textiles
A department wants to keep two decades of history and its working configuration while modernizing.
Which path fits?

A. Convert the existing system in place so its configuration and history carry forward

B. Start a new implementation and reload only selected master data into a fresh system as the project
moves forward

C. Run a selective data transition to split the company codes into separate systems

D. Stay on the legacy system indefinitely and revisit the move much later

Answer: A

Explanation:
A system conversion preserves the existing configuration and transactional history the business must
keep.

CHALLENGE 1 — Choosing the Transition Path for Tornby Textiles

Leadership wants a clean redesign with only current master data and no legacy baggage. Which path
fits?

A. Convert the existing system so all legacy configuration is carried forward

B. Run a new implementation configured from best practices with selected data migrated
C. Keep every legacy custom process by copying it into the new system unchanged
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D. Postpone any decision until all legacy data has been archived externally first as the project moves
forward

Answer: B

Explanation:
A new implementation rebuilds processes from best practices and migrates only chosen data, matching
a clean redesign.

CHALLENGE 2 — Protecting the Clean Core for Tornby Textiles
A department asks for a change a junior wants to deliver by editing a standard object. What should be
advised?

A. Edit the standard object directly since it is the quickest delivery as the project moves forward
B. Refuse the requirement because clean core forbids all change

C. Deliver the change through an approved extensibility option, leaving the core unmodified

D. Wait for a future release to add the capability as standard

Answer: C

Explanation:
Approved extensibility meets the need while keeping the core upgrade-stable, unlike a core edit.

CHALLENGE 2 — Protecting the Clean Core for Tornby Textiles
Why is a core modification discouraged even when it is fastest?

A. Because modifications are technically impossible to perform at all as the project moves forward
B. Because only external partners are ever allowed to change code

C. Because standard objects contain no business logic worth changing

D. Because it must be reconciled at every upgrade, raising long-term effort and risk

Answer: D

Explanation:
Core modifications create rework at each upgrade, which is exactly what clean core avoids.

CHALLENGE 3 — Adopting the Cloud Mindset for Tornby Textiles
A unit wants every legacy quirk reproduced exactly. What should the consultant advise?

Vigit us at: https.//www.examsempir e.com/e-s4cpe



A. Reproduce each legacy quirk so users see no change at all

B. Freeze all decisions until a full as-is catalogue is signed as the project moves forward
C. Adopt the standard best-practice processes first and configure only genuine deltas
D. Build a custom app per quirk so standard is never touched

Answer: C

Explanation:
The cloud mindset adopts standard processes and configures only real deltas, keeping the solution lean.

CHALLENGE 3 — Adopting the Cloud Mindset for Tornby Textiles
What is the correct treatment of a genuine, justified delta from standard?

A. Ignore it because the cloud mindset forbids any deviation as the project moves forward
B. Modify the core to hard-code it into the standard object

C. Defer it forever since standard should never be extended

D. Configure it deliberately as a real requirement on top of the standard baseline

Answer: D

Explanation:
Genuine deltas are configured on the standard baseline as justified requirements.

CHALLENGE 4 — Provisioning Before Configuration for Tornby Textiles
A stream wants to start configuring before systems are provisioned. What must happen first?

A. The systems must be provisioned so there is an environment to configure in

B. Configuration can start in an offline tool and be pasted in later as the project moves forward
C. The full data migration must be completed before configuration

D. All end-user roles must be assigned before configuring anything

Answer: A

Explanation:
Question: 8

CHALLENGE 4 — Provisioning Before Configuration for Tornby Textiles
Which environment is intended for disposable exploration of standard processes?

A. The production system, to keep the demonstration realistic
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B. A sandbox system, whose changes can be discarded without consequence
C. The quality system, whose role is to hold throwaway experiments as the project moves forward
D. A spare production tenant kept permanently in reserve

Answer: B
Explanation:
A sandbox is provisioned for disposable exploration and demonstration of standard processes.
Topic: 2

Micro Skill Drill Exam
Question: 9

At Brightl Apparel, a long-established apparel manufacturer operating from Chile, the project team is
implementing SAP S/4HANA Cloud Private Edition. The team must set up user identities and single sign-
on for the new system and wants to use the intended cloud identity services rather than maintaining
passwords separately inside the application. The consultant must identify the approach for provisioning
identities and enabling single sign-on in the cloud edition.

Which approach should be used?

A. Disable authentication in non-production systems entirely so testers never need identities
provisioned at all

B. Provision identities and enable single sign-on through the cloud identity services integrated with the
system

C. Create each user only as a local application account with its own password managed inside the
system itself

D. Share one privileged account across the team so provisioning individual identities is unnecessary
during the project

Answer: B

Explanation:
Identity and access management in the cloud edition uses the cloud identity services for authentication,
provisioning, and single sign-on, rather than maintaining local passwords inside the application.

Norr Steelworks is a fast-growing steel fabricator headquartered in Finland and is adopting SAP
S/4HANA Cloud Private Edition. For a particular category of legacy data the team is choosing how to load
it, and a consultant proposes building a custom loader even though a standard migration object already
matches the data being moved. The consultant must advise the correct choice when a matching
standard migration object exists.

What should the consultant advise?

A. Load the data through a spreadsheet macro that types the records into the app screens one at a time
overnight
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B. Use the standard migration object that matches the data, mapping the source fields into its template
rather than building a custom loader

C. Skip that data category entirely and ask the business to recreate the records manually after go-live
instead

D. Build a custom loader anyway, because a bespoke program can always be tuned better than a
standard object can as part of the overall rollout

Answer: B

Explanation:
When a standard migration object matches the data, it should be used with source-to-target mapping in
its template; it is validated and maintained, making a custom loader unnecessary and harder to support.

Casve Adhesives, an expanding adhesives producer based in Vietnam, is implementing SAP S/4HANA
Cloud Private Edition. Ahead of converting an existing system, the team wants to know which
mandatory adjustments and simplification items apply and whether the system meets the prerequisites,
before committing to the technical conversion run. The consultant must identify the preparatory activity
that surfaces required adjustments before a conversion.

Which preparatory activity is required?

A. Run the readiness and pre-checks to surface applicable simplification items and prerequisites before
the conversion

B. Re-implement the system from best practices instead, because preparation only matters for new
implementations

C. Skip preparation and begin the technical conversion directly, addressing any problems as they surface
during the run

D. Assign the go-live cutover plan first, since knowing the cutover date determines which pre-checks are
relevant

Answer: A

Explanation:

System preparation for a conversion runs readiness and pre-checks (including planning tooling and the
simplification-item list) so required adjustments and prerequisites are known before the technical
conversion proceeds.

Question: 12

Velm Textiles, a mid-sized textiles manufacturer based in Portugal, is implementing SAP S/4HANA Cloud
Private Edition. The new system must exchange data with an external application, and the team wants a
supported, upgrade-stable integration that can be set up with guidance and then monitored centrally
across the landscape. The consultant must identify the supported approach for building and monitoring
the integration.

Which approach should be used?
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A. Modify the core to embed the external system's proprietary protocol so no separate integration layer
is needed

B. Export files by hand each evening and email them to the other team to import into the external
application

C. Integrate using released APls and integration content, guided by the automation service, and monitor
the scenario in SAP Cloud ALM

D. Build a direct database link into the external system so the two applications can read each other's
tables live as part of the overall rollout

Answer: C

Explanation:

Supported integration uses released APIs and standard integration content, can be set up with the Cloud
Integration Automation Service guidance, and is monitored centrally in SAP Cloud ALM — upgrade-
stable and observable.

Aldar Brewing, a regional craft brewery in Kenya, has launched a program and is adopting SAP S/AHANA
Cloud Private Edition. A presales team needs a structured way to determine which SAP cloud ERP
solution and scope fit a prospect, and to produce a documented recommendation the customer can act
on before any project starts. The consultant must identify the SAP instrument designed to qualify the fit
and generate that scoping recommendation.

Which instrument should the team use?

A. A readiness check executed on the customer's production system to list simplification items before
conversion

B. The Digital Discovery Assessment, running the quick qualification and detailed discovery to generate a
scoping recommendation report

C. A fit-to-standard workshop series run against a provisioned starter system with the customer's
process experts present as part of the overall rollout

D. A full data-migration dry run to measure how much legacy data would need to be moved into the
new system

Answer: B

Explanation:

The Digital Discovery Assessment structures the quick qualification and detailed discovery steps and
generates a report recommending the fitting cloud ERP solution and scope — precisely the pre-project
instrument required.

Question: 14

Durent Chemicals is a privately held specialty-chemicals producer headquartered in Morocco and is
adopting SAP S/4HANA Cloud Private Edition. An existing SAP customer wants to move its current estate
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to the private-cloud edition under a single commercial agreement that bundles infrastructure, tooling,
and services with a merchant-of-record model. The consultant must name the SAP offering aligned with
a private-cloud transition of an existing estate rather than the offering aimed at new public-edition
adopters.

Which offering aligns with this path?

A. GROW with SAP, because it is the standard route for adopting the private-cloud edition with retained
custom code as part of the overall rollout

B. RISE with SAP, which bundles the private-cloud edition transition with infrastructure, tooling, and
services under one agreement

C. A standalone SAP Business Technology Platform subscription covering only the extension and
integration services

D. A perpetual on-premise license extension, since that is the only way to keep the current estate under
support

Answer: B

Explanation:
RISE with SAP packages the move to SAP S/4HANA Cloud Private Edition with cloud infrastructure, the
toolchain, and services in a single agreement, aligning with an existing customer transitioning its estate.
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