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Topic: 1

Unified Scenario Simulation

Kesterby Retail Group Payroll Setup on SAP HCM for S/4AHANA

Business Context

Kesterby Retail Group operates a chain of fashion and homeware stores across several regions,
supported by a central head office. Until now, monthly pay for its salaried head-office staff and its
hourly store colleagues has been handled by an outside payroll bureau. The group has decided to bring
payroll in-house on SAP HCM Payroll for SAP S/4HANA, and has engaged a consultant to stand up the
new solution. The first in-house payroll run is scheduled for the end of the coming month.

Solution Landscape

The consultant works in SAP GUI, using PA20 to display master data, PA30 to maintain it, and PA70 for
fast entry, alongside the Implementation Guide for configuration. Employee master data is organized in
infotypes, and reporting on positions draws on Organizational Management. The head office expects the
same system to feed the general ledger and the bank once each run is complete, so the setup must carry
a payroll period cleanly through to posting and payment.

Structure Setup

Early work centers on the three structures that organize the group. The enterprise structure groups the
company code with personnel areas and subareas that reflect the store regions. The personnel structure
separates salaried head-office employees from hourly store colleagues. The organizational structure,
maintained through Organizational Management, holds the units, jobs, and positions the stores report
against. The consultant is careful to keep these consistent, because later master data and pay depend
on how employees are assigned here.

Master Data Loading

Hiring actions load each employee through a guided sequence of infotypes, capturing basic pay and
planned working time among others. For a new seasonal allowance that applies to several hundred
store colleagues, the team weighs whether to key each record individually or maintain them together.
During an early check, one salaried employee does not appear in the results; on inspection, the validity
start dates on that employee's basic pay and planned working time do not line up. The store teams also
note follow-up records that someone forgets to update whenever an employee's assignment changes.
Configuration Context

To reduce keying effort, the consultant wants new hires to receive sensible defaults for their payroll
area, personnel number range, and administrator group. The compliance lead raises how store
managers should be limited to their own store's employees, while central payroll needs to see every
store. The same lead asks that the person who maintains master data not be the one who releases the
payroll run, even though only one administrator is available in the days before go-live.

Payroll Readiness

The payroll run is governed by a control record that sets the period and status for the payroll area.
Before committing anything, the consultant plans to preview results without storing them or advancing
the status. An early preview flags a handful of employees whose data is not yet complete. Once their
records are corrected, the team must decide how to reprocess just those employees rather than
everyone. Only after a clean run does the group intend to post to Financial Accounting and prepare the
bank transfer.
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Advisory Outlook

With the first run close, the steering group wants the structures sound, the master data consistent, the
defaults and access controls sensible, and the run sequence understood before go-live. The consultant
has been asked to recommend the approach for each of these that will hold up at the first payroll and
remain defensible afterward, rather than a shortcut that clears this month and unravels later.

Your assignment

You are the SAP HCM consultant engaged by Kesterby Retail Group to stand up SAP HCM Payroll for SAP
S/4HANA ahead of the group's first in-house payroll run. You work in SAP GUI with PA20, PA30, and
PA70, and in the Implementation Guide, on an on-premise SAP S/4HANA solution. The steering group
will judge your recommendations on whether they hold up at the first payroll and remain defensible
afterward. Advise on the soundest approach for each challenge below. Where an exact technical
identifier is not provided, reason about the concept and its behavior rather than assuming a specific
number or name

1. CHALLENGE 1 — Setting Up Enterprise, Personnel, and Organizational Structures for Payroll

¢ Advise which structure carries the store-region distinction, which carries the salaried-or-hourly
distinction, and which carries organizational reporting.

¢ Recommend how store data boundaries should be built into the structure and assignment design
rather than added on later.

» Keep the three structures consistent so that later master data and pay resolve correctly for each
employee.

Checkpoints

* Confirm each employee resolves to the correct store region, employee status, and organizational unit.
¢ Confirm the chosen design supports both a per-store view for managers and an all-store view for
central payroll.

2. CHALLENGE 2 — Loading and Maintaining Payroll-Relevant Employee Master Data

e Recommend the maintenance path for applying the same infotype change to several hundred store
colleagues at once.

¢ Advise how to diagnose an employee who is missing from the results when their payroll-relevant
records carry different validity start dates.

e Recommend a mechanism that keeps a follow-up record maintained automatically when an
employee's assignment changes.

Checkpoints

¢ Confirm every payroll-relevant employee has complete and date-consistent master data before the
run.

¢ Confirm mass changes and follow-up updates do not depend on someone remembering to key each
record.

3. CHALLENGE 3 — Configuring System Default Values and Organizational Assignment Controls

» Advise where to configure default values so new hires receive the intended payroll area, personnel
number range, and administrator group.

¢ Recommend how to scope each store manager's access to their own store while central payroll retains
an all-store view.

¢ Advise how to reconcile the separation-of-duties expectation with the single administrator available
before go-live.

Checkpoints

¢ Confirm new hires default the intended values during data entry rather than by manual keying.

¢ Confirm access scoping and duty separation are enforced by configuration and roles, not by
convention.

4. CHALLENGE 4 — Preparing the Control Record and First Payroll Run
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e Recommend how to preview payroll results without storing them or advancing the control record
status.

* Advise how to reprocess only the employees flagged with errors once their master data is corrected.
¢ Sequence the run so that posting to Financial Accounting and the bank transfer follow only a clean
payroll.

Checkpoints

¢ Confirm the preview leaves the control record status unchanged and stores no results.

¢ Confirm reprocessing is targeted to the corrected employees and that posting follows a clean run.

CHALLENGE 1 — Setting Up Enterprise, Personnel, and Organizational Structures for Payroll

Kesterby needs its stores' organizational units, jobs, and positions modeled so employees can report
against them and so position reporting is available.

Which structure carries the organizational units, jobs, and positions, and is maintained through
Organizational Management?

A. The organizational structure, maintained through Organizational Management, which models
organizational units, jobs, and positions.

B. The enterprise structure, which groups the company code with personnel areas and personnel
subareas for the stores across the regions.

C. The personnel structure, which groups employees into employee groups and employee subgroups for
their pay status.

D. The pay scale structure, which arranges pay scale type, area, group, and level to default an
employee's basic pay.

Answer: A

Explanation:

The organizational structure is maintained through Organizational Management and models
organizational units, jobs, and positions, which is exactly what the stores report against. It is the
structure that carries organizational reporting, distinct from location or pay-status grouping.

CHALLENGE 1 — Setting Up Enterprise, Personnel, and Organizational Structures for Payroll

The consultant must separate salaried head-office employees from hourly-paid store colleagues so pay
and time behave differently for each.
Which grouping should be used to distinguish salaried staff from hourly-paid store colleagues?

A. The enterprise structure's personnel areas, defined one per store region, since the physical work
location drives the distinction.

B. The organizational structure's positions in Organizational Management, since each employee holds
exactly one position.
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C. The personnel structure's employee group and employee subgroup, which categorize employees by
status such as salaried or hourly.

D. The organizational key on its own, since it already combines several structure fields for reporting and
access.

Answer: C

Explanation:

The personnel structure uses the employee group and employee subgroup to categorize employees by
status, which is where the salaried-versus-hourly distinction belongs and drives differences in pay and
time handling. This keeps the distinction in the structure designed for it.

CHALLENGE 1 — Setting Up Enterprise, Personnel, and Organizational Structures for Payroll

Store managers must see only their own store's employees, while central payroll needs to see every
store. The consultant must build this into the setup.
What is the soundest way to satisfy both the per-store and all-store access needs?

A. Give every store manager the central payroll role for go-live and tighten their access only once the
first payroll run has been completed and signed off.

B. Leave all users unrestricted for now and rely on the store managers to open only their own store's
employees by habit.

C. Keep a separate copy of each store's employee list outside the system and hand the right slice to each
manager every period.

D. Capture store assignment in the enterprise and personnel structure, then scope each manager's
authorization through the organizational key.

Answer: D

Explanation:

Capturing store assignment in the structures and scoping authorization through the organizational key
enforces the per-store boundary in configuration while still allowing central payroll an all-store view.
This builds the boundary into the setup rather than leaving it to convention or manual work.

CHALLENGE 2 — Loading and Maintaining Payroll-Relevant Employee Master Data

A new seasonal allowance must be added to the same infotype for several hundred store colleagues
before the run.

Which approach best fits maintaining the same infotype for many employees at once?
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A. Maintain each employee one at a time in PA30, opening and saving the same infotype for every
person separately.

B. Use PA70 Fast Entry to maintain the same infotype across many employees in a single guided run.

C. Display the records in PA20 for each employee and note which ones still need the seasonal allowance
added.

D. Wait for the first payroll run to flag the missing allowance, then add it to each employee in the
correction run.

Answer: B

Explanation:

PA70 provides Fast Entry, which maintains the same infotype for many employees in one guided run,
exactly matching a mass change to several hundred colleagues. It is faster and less error-prone than
record-by-record maintenance for an identical change.

CHALLENGE 2 — Loading and Maintaining Payroll-Relevant Employee Master Data

During an early check, one salaried employee is missing from the results. Their basic pay and planned
working time carry different validity start dates.
What is the most likely cause of the employee being excluded?

A. The payroll area on the control record is wrong, so this employee's whole store was excluded entirely
from the current run.

B. PA70 Fast Entry cannot load salaried employees, so the payroll-relevant records for this employee
never arrived.

C. The employee's master data is inconsistent because required infotype records do not align on their
validity dates.

D. The employee has left the company, so payroll is correctly excluding them from any further
processing.

Answer: C

Explanation:

When payroll-relevant records such as basic pay and planned working time do not align on their validity
dates, the employee's master data is inconsistent and the employee drops out of processing. Fixing the
date consistency at the master-data layer is the correct resolution.

Question: 6
CHALLENGE 3 — Configuring System Default Values and Organizational Assignment Controls

The consultant wants new hires to receive the intended payroll area, personnel number range, and
administrator group without keying each value.
Where should these default values be configured?
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A. By hard-coding the values into each hiring clerk's personal SAP GUI settings on their own workstation
at head office.

B. By typing them manually in PA30 for every new hire and correcting any mistakes after the payroll run.
C. By adding them to the payroll control record so they apply across the whole payroll area at release.
D. Through configuration in the Implementation Guide so the system supplies these default values
during data entry.

Answer: D

Explanation:

System default values such as the payroll area, personnel number range, and administrator group are
set through configuration in the Implementation Guide so the system supplies them automatically
during data entry. This makes defaulting consistent for every hiring clerk and reduces keying.

CHALLENGE 3 — Configuring System Default Values and Organizational Assignment Controls

The compliance lead wants master-data maintenance and payroll release handled by different people,
but only one administrator is available in the days before go-live.
What is the most defensible way to reconcile the separation requirement with the deadline?

A. Let the single administrator both maintain master data and release payroll now, then split the duties
soon after go-live with an interim note recorded.

B. Assign master-data maintenance and payroll release to different roles, bringing in a second reviewer
before go-live to preserve the separation.

C. Drop the separation requirement for now, since a first payroll run is low risk and the control can be
added once the system is stable.

D. Give the administrator unrestricted access across every store so nothing blocks the run, and review
who did what from the logs afterward.

Answer: B

Explanation:

Assigning maintenance and release to different roles and bringing in a second reviewer preserves
separation of duties through the first run, which is when the control matters most. It honors the
compliance requirement without abandoning it for the deadline.

CHALLENGE 4 — Preparing the Control Record and First Payroll Run
Before committing anything, the consultant wants to check payroll results for all employees without

storing results or changing the payroll status.
Which run should the consultant use?
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A. A productive payroll run, then reverse it if the results look wrong before any employee is actually
paid.

B. A correction run first, since it recalculates everyone and is a safe way to preview the whole period.

C. A simulation run, which produces results for checking without storing them or changing the control
record status.

D. The subsequent posting to Financial Accounting, then read the posting to infer whether payroll looks
correct.

Answer: C

Explanation:

A simulation run produces results for checking without storing them or advancing the control record
status, which is exactly the safe preview the consultant wants before committing. It lets the team
confirm readiness with no side effects.

CHALLENGE 4 — Preparing the Control Record and First Payroll Run

The preview flagged a handful of employees whose data was incomplete. Their master data has now
been corrected.
How should the consultant reprocess only those corrected employees?

A. Use a correction run to reprocess only the employees flagged with errors, once the control record
allows corrections.

B. Rerun the entire productive payroll from scratch for every employee to be certain the corrections
took effect.

C. Post the run to Financial Accounting now and adjust the flagged employees manually in the ledger
afterwards.

D. Remove the flagged employees from the payroll area so the run can finish, then re-add them in the
next period.

Answer: A

Explanation:

A correction run reprocesses just the employees flagged with errors once the control record status
allows corrections, which targets the reprocessing precisely to the corrected records. It resolves the
flagged employees without disturbing those already processed cleanly.

Topic: 2

Micro Skill Drill Exam

Brightforge Components, a mid-sized manufacturer of precision parts, is planning its first move to SAP
HCM Payroll for SAP S/4HANA. Today the company keeps employee master data, organizational
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structures, and payroll in three disconnected systems, which forces the HR team to re-key the same
information repeatedly and reconcile figures by hand before every pay run. The HR director wants to
consolidate these functions onto a single platform and asks an implementation consultant to confirm
what the SAP HCM solution can actually cover before the project scope is locked. Leadership is
particularly concerned about whether one solution can maintain employee records, represent the
company's organizational and personnel structures, and process payroll together, or whether payroll
must remain a separate service. The consultant must set realistic expectations about the solution's
components so the project team scopes the right processes and avoids either under-investing in the
platform or retaining redundant legacy systems that recreate today's reconciliation problems.

As the implementation consultant, what should you recommend regarding the scope SAP HCM Payroll
for SAP S/4HANA can cover for their combined HR and payroll needs?

A. Recommend keeping personnel administration and the company's organizational structures in the
existing legacy systems, and using SAP HCM for SAP S/4HANA only to calculate the payroll amounts each
period

B. Recommend using SAP HCM for SAP S/4HANA for personnel administration, organizational
management, and payroll together, as it supports these core HR processes and can integrate with SAP
SuccessFactors

C. Recommend adopting the solution purely as a reporting and analytics layer over the current HR data,
since it does not maintain employee master data on its own

D. Recommend outsourcing payroll to a third-party provider and using the S/4HANA solution only to
store organizational units, because it cannot execute pay runs

Answer: B

Explanation:

SAP HCM for SAP S/4HANA covers core HR business processes — personnel administration,
organizational management, and payroll — on a single S/4HANA platform, and can integrate with SAP
SuccessFactors where a hybrid is needed. This meets the goal of consolidating master data, structures,
and payroll and ending the manual reconciliation before each run.

Delta Casting Works, a foundry supplying automotive components, has just gone live on SAP HCM
Payroll for SAP S/AHANA. A newly formed HR service desk will answer employee queries and needs to
look up details such as addresses and basic pay, but must never alter those records. At the same time,
payroll administrators have to update genuine changes — a relocated employee's new address and an
approved pay adjustment — in the correct infotype before the next pay run. Under launch pressure, a
junior team member proposes simply giving everyone the same maintenance access and trusting staff to
be careful. The HR manager is uneasy: an accidental change to master data could distort payroll, yet the
service desk still needs fast, reliable read access. The consultant is asked to recommend how the service
desk should view records and how administrators should record the legitimate changes, keeping day-to-
day lookups separate from controlled master-data maintenance.

As the consultant, what should you recommend for how the service desk views records and how
administrators record the changes?

Visit usat: https.//www.examsempire.com/c-hcmp



A. Give both the service desk and the administrators the master-data maintenance transaction and rely
on staff training so that the service desk chooses not to save any of its changes

B. Have administrators edit the underlying master-data tables directly for speed and let the service desk
read those same tables, bypassing the personnel administration transactions entirely

C. Keep the pending changes in a shared spreadsheet that the service desk consults for its lookups, and
have administrators re-enter them into the infotypes only at period end

D. Have the service desk use the display transaction (PA20) to view master data while administrators
maintain each change in the relevant infotype using the maintenance transaction (PA30)

Answer: D

Explanation:

The display transaction lets the service desk view master data without being able to change it, while
administrators maintain the relocation and the pay change in the relevant infotype through the
maintenance transaction. Controlled updates and read-only lookups stay separated, and payroll works
from current records.

Question: 12

Northgate Fabrication is configuring SAP HCM Payroll for SAP S/4HANA as part of its implementation.
The project team must set up enterprise and personnel structure customizing and system default values
— including the default payroll area for new production employees — so master data entry is fast and
consistent. With the first parallel payroll run approaching, one team member proposes making these
customizing changes straight in the production system so they take effect at once, arguing there is no
time to route them through the project's normal path. The implementation lead is worried: production
already holds live employee data, and untracked configuration changes there would be hard to audit
and could destabilize the upcoming run. The company needs the settings in place quickly, but also needs
configuration that is consistent, traceable, and safe to move across its systems. The consultant is asked
how these customizing changes should be made.

As the consultant, how should you recommend the team make these customizing changes?

A. Make the changes in the Implementation Guide (IMG) within the customizing project and transport
them through the landscape, keeping production consistent and the configuration traceable

B. Enter the customizing values directly in the production system so they take effect immediately for the
approaching payroll run, and reconcile the project configuration afterward

C. Adjust the SAP-delivered standard customizing entries in place rather than within a customizing
project, to avoid creating extra configuration that must be maintained later

D. Let each administrator set the default payroll area by hand for every new employee they process,
instead of configuring the default centrally in customizing

Answer: A

Explanation:
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Making the changes in the IMG within the customizing project and transporting them keeps production
untouched until the configuration is validated and moved in a controlled, traceable way. The default
payroll area and structure settings arrive consistently and auditably ahead of the run.

Question: 13

Summit Toolworks, a manufacturer of industrial cutting tools, is rolling out SAP HCM Payroll for SAP
S/4HANA and is about to onboard a large intake of production-line employees. Management wants
every new hire's basic pay to follow the company's agreed wage framework, which already defines rates
by role and seniority, so that pay is consistent and easy to update when the framework changes at the
next negotiation. During testing, a consultant notices that one team has been keying individual pay
amounts straight into each employee's basic pay record. This works for a single hire, but with hundreds
of employees it risks inconsistent rates, and a future across-the-board increase would mean editing
every record by hand. The HR lead wants basic pay to be derived automatically from the established
structure and to stay maintainable at scale. The consultant is asked how basic pay should be set up so it
reflects the wage framework consistently.

As the consultant, what should you recommend so that basic pay is derived consistently from the
company's wage framework?

A. Enter each employee's basic pay as a manually keyed amount so that payroll uses exactly the figure
the recruiter agreed for that individual

B. Store the agreed pay rates in a separate spreadsheet and copy them into basic pay by hand at each
pay increase, leaving the pay scale structure unused

C. Assign employees to the appropriate pay scale type, area, group, and level so that basic pay defaults
from the configured pay scale structure

D. Record all employees under a single pay scale level regardless of their role, and then adjust the
individual amounts afterward wherever they differ

Answer: C

Explanation:

Assigning employees to the appropriate pay scale type, area, group, and level lets basic pay default from
the configured pay scale structure, so rates follow the framework consistently and a framework change
can be applied through the structure rather than record by record.
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