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Topic: 1

Unified Scenario Simulation

Merricott Bakeries: Understanding the Autonomous Enterprise

Business context

Company Background

Merricott Bakeries is a family-owned bakery group in Ludlow, England, supplying fresh bread and
pastries to grocery shops and cafes across the surrounding counties. It has grown from a single shop to
nine production sites and a small distribution fleet. Leadership takes pride in consistency and freshness,
and treats reliable early-morning delivery as the promise that keeps its wholesale accounts. A recently
appointed transformation lead has been asked to work out what SAP means by an Autonomous
Enterprise and whether it is relevant to a business of this size.

How Work Runs Today

Orders arrive through a mix of a web portal, standing weekly schedules, and phone calls from smaller
cafes. Production planning, stock, and invoicing sit in separate systems that do not always agree, so staff
spend mornings reconciling figures by hand before baking targets are confirmed. Managers are capable
and experienced, but much of what they know lives in their heads rather than in the systems, and a late
supplier or a sudden large order still causes a scramble that ripples through the day.

A Wave of Interest in Al

After seeing Al demonstrations at a trade event, several managers are keen to bring the same cleverness
into Merricott. Some imagine a chat window they can ask questions of; others hope routine chores such
as reordering flour could simply look after themselves. The enthusiasm is real, but the ideas are vague,
and no one has separated what Al should do for a person from what it might safely do on its own.

What Leadership Is Unsure About

The owners are cautious. They have read that an Autonomous Enterprise is an operating model rather
than a single product, and they worry that means replacing staff or a disruptive rip-and-replace
programme. They also suspect their patchy, inconsistent data could undermine anything clever built on
top of it. They want a plain, honest picture of what the idea is, what it depends on, and how the pieces
fit before committing to anything.

The Advisor's Brief

You are a presales advisor asked to help Merricott understand the Autonomous Enterprise on its own
terms. Your job is not to configure systems but to position the idea clearly: what the operating model is,
how assistants differ from agents, why governed data and integration matter first, and how the business
domains are meant to work together. The owners value straight talk and will trust guidance that neither
oversells nor dismisses their concerns.

Your assignment

You are the SAP presales advisor engaged by Merricott Bakeries' transformation lead. Your task is
advisory: for each challenge you weigh how best to position SAP's Autonomous Enterprise to a cautious,
non-technical audience, choosing the framing that is accurate, honest, and useful. You are not
implementing anything; you are reasoning toward the clearest and most credible way to explain the
operating model, the difference between assistants and agents, the primacy of governed data, and how
the domains work as one system

1. CHALLENGE 1 — Explaining the Operating Model
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¢ Position the Autonomous Enterprise as an operating model, not a single product or feature.
* Set honest expectations about the role of human oversight.

¢ Correct the fear that it means replacing the workforce or a disruptive rip-and-replace.

* Keep the language plain and suited to a cautious, non-technical audience.

Checkpoints

¢ The framing describes an operating model grounded in governed data and integrated processes.
e Human oversight is presented as central, not incidental.

¢ The account neither oversells full automation nor reduces the idea to a chat feature.

2. CHALLENGE 2 — Assistants and Agents in Daily Work

¢ Define a Joule assistant as help for a person who stays in control.

¢ Define a Joule agent as carrying out defined tasks itself within set limits.

¢ Map each of Merricott's hopes to the assistant or the agent as appropriate.

¢ Avoid blurring the two into a single undifferentiated capability.

Checkpoints

* The assistant is tied to a person remaining in control of decisions.

* The agent is tied to acting within defined limits.

¢ Each customer hope is matched to the correct capability.

CHALLENGE 1 — Explaining the Operating Model

The owners ask, in plain terms, what the Autonomous Enterprise actually is. Which answer positions it
best?

A. An operating model in which core processes run with Al acting under human oversight on governed,
connected data.

B. A single new product you install once, after which the bakery's existing ways of working carry on
exactly as they do today with nothing else changing at all.

C. A chat window added on top of current systems, letting staff ask questions in plain language while
everything else about how the business runs stays the same.

D. A programme whose purpose is to remove staff and hand the running of the bakery entirely to
unattended software with no people involved in decisions.

Answer: A

Explanation:
This is the accurate framing: an operating model where governed data and Al under human oversight
run the core processes.

CHALLENGE 1 — Explaining the Operating Model

An owner worries adopting this means replacing experienced staff. How should you respond?
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A. Confirm that the aim is indeed to replace managers over time, since the whole point of autonomy is
to operate without the people who run the bakery now.

B. Tell them staffing is irrelevant to the discussion and should not be raised, so the conversation can
move on to the technology without addressing the concern at all.

C. Explain that the model keeps people in oversight of the Al, so staff judgment stays central while
routine work is supported or handled within limits.

D. Suggest they stop worrying because nothing will actually change in how anyone works, so the
concern about staff is simply misplaced and need not be discussed further.

Answer: C

Explanation:
human oversight is central, so staff judgment remains while routine work is supported, which answers
the fear honestly.

CHALLENGE 1 — Explaining the Operating Model

The transformation lead asks what makes this an operating model rather than just software. What is the
best point to make?

A. That it is only a label chosen by marketing, so there is no real difference from buying any other piece
of software off the shelf.

B. That it changes how core processes are run day to day, with Al acting on governed data under
oversight, not just a tool sitting beside the work.

C. That the difference is entirely about price, so an operating model simply means a different billing
arrangement for the same underlying product they already use.

D. That an operating model means the software runs without any configuration, maintenance, or human
involvement once it has been switched on for the first time.

Answer: B

Explanation:
it reshapes how core processes run, with Al acting on governed data under oversight, which is what
makes it an operating model.

CHALLENGE 2 — Assistants and Agents in Daily Work

Managers hope for Al they can ask questions of while they keep making the decisions. Which capability
fits?

A. A Joule agent, because agents exist specifically to answer questions while never carrying out any task
on their own behalf at any time.
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B. Neither, because asking questions of Al is not something SAP's Joule is designed to support in any
form for people doing everyday work.

C. Either one interchangeably, since assistants and agents are simply two names for the very same
capability with no practical difference between them.

D. A Joule assistant, which helps a person by answering and guiding while that person stays in control of
the decision.

Answer: D

Explanation:
an assistant helps a person who stays in control, which matches the managers' hope exactly.

CHALLENGE 2 — Assistants and Agents in Daily Work
Merricott wants routine flour reordering to happen on its own within agreed rules. Which capability fits?

A. A Joule assistant, because assistants are the part of Joule that carries out tasks on their own without a
person needing to stay involved in them.

B. A Joule agent, which can carry out a defined task itself within set limits, matching reordering that
should run within agreed rules.

C. Neither, since acting automatically within rules is not something SAP offers and every reorder must
always be entered by a person by hand.

D. Both at once with no distinction, because it makes no difference which is chosen when a company
wants a task to run automatically for it.

Answer: B

Explanation:

an agent carries out a defined task within set limits, which matches reordering that runs within agreed
rules.

Topic: 2

Micro Skill Drill Exam

Ashigane Denki Stores runs forty consumer electronics branches around Nagoya, Japan, and has told its
board that customers will see artificial intelligence at work before the year-end sales peak. The
transformation lead has already drafted the board paper. It presents the move to an Autonomous
Enterprise as a list of Al features to be switched on branch system by branch system across eight weeks.
Store trading data, service repair records and supplier ordering each sit in separately managed
applications, and the same product is described differently in each of them.

The chief financial officer will fund a three-year commitment only if the first year does not have to be
rebuilt later, and she has asked what the company is actually buying. A presales solution advisor has
been asked to rework the framing of the paper before the board meets next week.
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How should the advisor frame the move to an Autonomous Enterprise in the reworked board paper?

A. Frame it as a change in how the chain runs, with one agreed product meaning and joined-up trading,
service and ordering steps, so features shipped before the peak carry into later years.

B. Frame it as an organisational change, creating a central Al team that owns every branch decision, so
the board sees clear accountability for the peak commitment before approving spending.

C. Frame it as a finance data programme delivering governed data, integrated processes and context for
reporting first, so customer-facing Al can be revisited in the second funded year.

D. Frame it as a technology adoption programme, presenting the Al capability itself to the board, so
each branch application can take whatever features it wants once its own team is ready.

Answer: A

Explanation:

Naming the change at the level it actually sits tells the chief financial officer what three years of funding
buys. One agreed meaning for a product across trading, service and ordering records, with the steps
between them joined rather than parallel, is what lets branch features released before the peak keep
working afterwards. The inconsistent product wording becomes scheduled work inside the first year
rather than a rebuild discovered in the second.

Baekryu Interactive has published mobile and console titles from Seoul, South Korea, for twelve years.
Its live-operations team decides daily which offers and events each title runs, and now wants Al support
for those decisions. Player activity sits in one studio platform, billing and refunds in a second, and
community reports in a third, and the same player is identified differently in each.

Two of the three platforms were joined last year by a direct link written for a single reporting project.
Nobody maintains it, and a platform update briefly broke it last quarter without anyone noticing for a
week. The third platform is still reconciled by hand every morning by two analysts.

The live-operations director wants the Al capability switched on next month to catch a major title
launch, arguing that data work can follow once results are visible. The publishing lead will approve the
spend only if the arrangement still works after the launch quarter without analysts rejoining records by
hand. A solution advisor on the pursuit team has been asked to set out the order of work.

Which order of work should the advisor recommend for reaching reliable Al support of live operations?

A. Switch on the Al capability first, then connect the platforms, then review adoption after the launch,
because the capability arrives with governed data, integrated processes and context already provided
for it.

B. Extend the existing direct link to the third platform, then switch on the Al capability, then settle data
meaning afterwards, because the quickest available join puts usable records in front of the launch.

C. Settle one shared meaning for a player, a refund and an event, then join the platforms through
managed integration, then switch on the Al capability, because each step feeds the one after it.

D. Settle one shared meaning for a player across the three platforms, then switch on the Al capability,
then join the platforms afterwards, because integration can follow the first visible results of the launch.

Answer: C
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Explanation:

Reliable output rests on records that keep their business meaning and stay connected to the processes
producing them. Agreeing what counts as one player, one refund and one event means the same person
is recognised in activity, billing and community records alike. Routing those records through managed
integration then leaves a join that someone owns rather than one tied to a single project, so the
capability finally has dependable material to reason over.

Torisaki Seimitsu Service maintains precision robot arms and their tooling for automotive and
electronics plants around Hamamatsu, Japan, under fixed response-time contracts. Two years ago it
bought two separate automation tools from different suppliers, one for spare-part reordering and one
for engineer rostering. Each was judged a success inside the department that bought it.

Last month a rescheduled part shipment reached the depot after the engineer assigned to the job had
already been sent to a different plant. The reordering tool had recorded the delay; the rostering tool
had not seen it. The visit was rebooked eleven days late and a contract penalty was paid.

Encouraged by the two departmental successes, the chief operating officer now proposes treating the
five Autonomous Domains the same way: five workstreams, five budget owners, five sets of local data
rules, each moving at its own pace so that something is running before the next contract renewal. A
solution advisor supporting the account must respond before the proposal is signed off.

How should the advisor respond to the proposal to run the five Autonomous Domains as five
independent departmental workstreams?

A. Recommend that each department proceeds on its own timetable under its own data rules, since
budget owners then move fastest and each can show a result of its own before the renewal falls due.

B. Recommend running the domains on shared data definitions with owned hand-offs between them,
since a part delay recognised in one department has to reach the engineer's schedule in another the
same day.

C. Recommend starting in one domain and adding the next only after a full year of local results, keeping
each domain's own rules until then, since one connected system compounds value as it is assembled.
D. Recommend copying each domain's records into one central store for reporting while departments
keep their own rules, since a single comparable picture shows which domain is delivering before the
renewal.

Answer: B

Explanation:

The response-time promise is a single commitment that several departments touch, so it holds only if a

delay recorded in one place immediately changes what another place does. Shared definitions give that
delay the same meaning everywhere, and owned hand-offs make sure it travels rather than waiting for

somebody to notice it. Departments keep their own pace, because only the meanings and the hand-offs
have to be settled once.
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Hanmoru Department Stores runs eleven outlets across Busan and the surrounding province, and most
of its margin is earned in a short holiday trading season. The merchandising director wants to tell the
board that markdown decisions across every outlet will be handled with nobody in the loop from
November, releasing two planning roles. Markdown work today runs in steps: read stock cover by
outlet, check competitor pricing, propose a reduction, obtain a buyer's sign-off, then push new prices to
the tills.

Two outlets trialled a rules-based markdown tool last winter and floor managers overrode it so often
that it was withdrawn. Separately, the privacy officer has asked how customer purchase histories would
be used by any Al serving the clienteling teams on the shop floor, and has told the internal governance
review, which closes in three weeks, that no system may act on a purchase history unless a named
employee makes the decision. A presales solution advisor must position Joule agents and Joule
assistants for both uses.

How should the advisor position Joule agents and Joule assistants for the two uses at hand?

A. Position both uses as conversational helpers that draft and summarise for staff, so that a single
description covers everything, clears the review quickly and leaves every decision with a named
employee.

B. Position the agent as acting across shop-floor clienteling on customer purchase histories, and the
assistant as helping planners inside the markdown steps, so that both uses gain support before
November.

C. Position the markdown agent as running unattended once configured, so that the headcount saving
can be confirmed to the board now and the oversight question is reopened once the season is under
way.

D. Position the agent as carrying out multi-step markdown work toward a stated outcome, and the
assistant as supporting clienteling staff, so that the buyer's sign-off and the privacy condition both hold.

Answer: D

Explanation:

The difference that matters is who acts. Markdown work is a sequence with a stated outcome, so an
agent can interpret the goal and carry the steps while the buyer's sign-off keeps a person accountable
for the result. Clienteling is a person serving a customer, so an assistant supporting that task leaves the
decision with the employee the privacy condition requires. Both uses then survive the review, and the
board hears what is genuinely on offer.

Shioyama Ferry Lines was formed by the merger of two coastal operators and runs vehicle and
passenger services between Matsuyama, Japan, and the islands of its inland sea. Its operations chief has
said plainly that Al will not understand this business, pointing to tide windows, dry-dock periods, school-
holiday vehicle mixes and berth-sharing rules that differ at every port. The two merged timetables were
only reconciled last year, and each route still carries local practice from whichever operator once ran it.
The commercial director wants a proposal within a week and believes a demonstration would settle the
matter faster than discussion. Two colleagues on the account team read the objection differently: one
hears a worry about losing control of sailing decisions, the other hears frustration at how long anything
takes to build. The presales solution advisor must decide which pillar of the SAP Business Al Platform to
open the meeting with.
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Which pillar of the SAP Business Al Platform should the advisor lead with when the meeting opens?

A. Lead with the build pillar, showing how quickly applications, extensions and agents can be created, on
the grounds that the binding constraint is producing something before the proposal falls due.

B. Lead with the govern pillar, setting out oversight and control over how Al is used, on the grounds that
doubt about Al in a passenger operation is ultimately a question of trust in it.

C. Lead with the contextualise-and-reason pillar, working through the operator's own tide windows, dry-
dock periods and berth rules, on the grounds that the doubt raised is whether Al can grasp them.

D. Lead with the contextualise-and-reason pillar, demonstrating it on a general ferry-industry data set,
on the grounds that a working demonstration answers doubt faster than any amount of discussion.

Answer: C

Explanation:

The doubt named is relevance, so the opening has to show Al reasoning over this operator's own reality
rather than over general knowledge. Tide windows, dry-dock periods and the berth rules that differ at
every port are precisely the material that must appear. Working through them puts the operations
chief's own business inside the reasoning, which is the only evidence that answers what he actually said.
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