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Question: 1 
   
In Blueworks Live, which artifact represents a decision point that routes flow based on a single 
condition? 
 
A. Parallel gateway 
B. Exclusive gateway 
C. Inclusive gateway 
D. Event-based 
 

Answer: B     
 
Explanation: 
An exclusive gateway evaluates one condition and selects exactly one outgoing path. 

Question: 2 
   
Which role in Blueworks Live can create and edit process models but cannot delete a published process? 
 
A. Viewer 
B. Contributor 
C. Editor 
D. Administrator 
 

Answer: C     
 
Explanation: 
Editors have full modeling rights but cannot remove published assets, a privilege reserved for 
Administrators. 

Question: 3 
   
During process discovery, the most effective technique for uncovering tacit knowledge from SMEs is: 
 
A. Document review 
B. Observation 
C. Survey 
D. Automated data mining 
 

Answer: B     
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Explanation: 
Observation allows analysts to see undocumented practices and informal workarounds. 

Question: 4 
   
In a BPMN model, a "pool" is primarily used to: 
 
A. Represent a decision rule 
B. Define a subprocess boundary 
C. Separate distinct participants or organizations 
D. Capture data objects 
 

Answer: C     
 
Explanation: 
Pools delineate different participants, such as separate companies or business units. 

Question: 5 
   
Which of the following best describes the purpose of a SIPOC diagram? 
 
A. To map detailed task sequences 
B. To identify system integration points 
C. To define the high-level scope of a process 
D. To calculate process cycle time 
 

Answer: C     
 
Explanation: 
A SIPOC diagram (Suppliers, Inputs, Process, Outputs, Customers) is used early in process improvement 
(like Six Sigma) to capture the process at a high level—who provides inputs, what the process broadly 
does, and who receives the outputs. 
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